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e 3aBTpakK, HETBO[‘;KVIHI' u '¢0Toceccm| 09:00 -9:50

NEPBAA CEKLUA

3ayapa TpbimboBeLKui -

09:00 -10:00 | MpwuBeTcTBEHHOE BbICTYN/EHME
mogepaTop

EneHa PyneBa
Pykosogutenb 10:00 — 10:15 TpeHAabl U HanpaBAeHUs 3aKynoYyHon pyHKuMK B 2025.
obpasoBaTeNbHbIX MPOrpamm ' ' YTO HaC *KAET B IMNEPKUHETUYECKOM MUpPE?

3aKasumkos Bidzaar

PekomeHpaumn no ynpaB/ieHU0 NePCOHaIOM

10:15-10:30 1 pepe sakynok & 2025

3aKyI'IKM n (I)MHaHCbI — BO3MOXHO /1IN KOHBEPreHuuna 1
CNHeprmna Ha coppemeHHOM 3Tane.

10:30-10:45

A — AMpekKTop No 3aKkynkam. Muccua, BuaeHue, KomaH-
10:45-11:00 |A4a, NONHOMOYMA N OrPAHNYEHMA,
npenmyLLecTBa U HegOCTaTKNU, PUCKU U BbI3OBbI

BO3MOHOCTU 3aKyNOYHOM PYHKLUKN B 061aCTU TEXHU-

11:00-11:15 Yyeckoro obcnyxmBaHusa u pemoHTa (TOUP).

Mapraputa KatepuHuu
Pykosogutenb 11:15 — 11:30 PUCK — MeHeaXMeHT B cdhepe 3aKynok
HanpaBAeHWA 3aKyMOK ’ ' rnasamu puHaHcucra.

Hosble 06n1auHble TeXHONOTUKU

3ayapa TpbimboBeuKut —

11:30-11:45 | AHKeTupOBaHue
mogepaTop

Kode — bpeiik. He'rBopKuHr‘J‘

BTOPAAl CEKLUA

MATb cnocob0oB No yayyLweHUo rTM6KoCTH

12:00-12:15 o
M ONepaTMBHOCTU B CHabxeHUN. Keinc kKomnaHum.

OTaen 3aKynoK Kak reHepaTop HOBbIX MAEN,
12:15-12:30 | UICTOYHUK NPUOBLINU U LEHTP CO3A4aHUA LLEHHOCTH.
Keic komnaHum.

Cemb $paKTOpOB ycnewHom TpaHchopmaLmm

12:30-12:45 .
3aKynok. OnbIT NPON3BOACTBEHHOM KOMMNAHUM.
12:45 — 13-00 ABTOMaTT3MpOBaHHOe CHa6>+<e|:w|e. Mpumep
peasibHOM KOHCONMAMPOBAHHOM NAATGOPMbI
13:00 — 13:15 OugeHKa pe3ynbTaTUBHOCTU 3aKYMOK.

Mpumep KPlpeanbHoro 6usHeca.

MaKcum ButBuuKui
CTapwunit meHeaep 13:15-13:30
TexHonorum Oosepus (ex-PwC)

Buabl onepaumMoHHOM Mogenu B 3aKynKax.
lMoncK oNnTMManbHOro BapuaHTa.




O6epn. HeTBOPKUHT

TPETbA CEKLUMA

EneHa CBUCTYHOBA,
Pykosoautens otgena
HenpAMbIX 3aKYMoK,
KomnaHua GRUMA

CTparterua ynpasneHus n cnocobbl B3anmoaencrans
0TAENa 3aKYNOK C 3aMHTepPecoBaHHbIMMU CTOPOHAMM.

14:30-14:45

NHTepaKTns
W cTpaTernyeckana ceccuma

14:45 - 15:45 | PeweHue Kelica. PaboTa B rpynnax.

dddpeKTMBHOE MMMNOPTO3aMeLLEHNE — 3TO MU UK

15:45 - 16:00 .
peanbHOCTb. [TpuMmep ycnewHbIX KENCOB.

Kode — 6peik. HeTBOPKUHT

Bnagumup Xomycak,
HayanbHUK cny*k6bl KOHTpONA
W ayauTa 3aKynok,

MCY-1

YETBEPTAA CEKLMA

KoHKypeHTHas cpeaa B 3aKynkax. Kak el ynpaBnaTh,

16:15-16:30
YyTOb6bI HE YNYCTUTb BbIFOAY B UrPe NOCTaBLLMKOB?

MUBaH bapaHoB
Ynpasnsiowmnii ANpeKTop,
Pykosogutens LleHTpa
pa3BUTUA B3aMMOLENCTBUA
Poccuna — Unaua

BoHpoBble cknaabl B UHAMM, KaK 3¢ deKTUBHbBIN
16:30-16:45 | mexaHM3M NOCTAaBOK BOCTPebOBaHHbIX TOBApOB,
060pya0BaHMA N 3aMACHbIX YaCTeMN.

C6ep UHgua
16:45-17:00 | BeHYMapKMHT B 3aKynKax. CTOUT 1 BHeAPATb?
17:00 — 17:15 3aKyno4HaA KomaHga meyTbl. 5
Pactum nnm nepemanmsaem? Kenc KomnaHuu.
17:15-17:30
3ayapa TpbimboBeLuKuit —
mogepartop 17:30-18:00 | LleneBoii MHTEPAKTUB N HETBOPKUHT.

M y4acTHUKKM dopyma
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